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Mission & Vision Statements 
Mission: 
La Grange Crossroads District is dedicated to preserving the historical culture and architecture of La Grange, with 
a special focus on honoring our small town character and quality of life.  We are committed to function as a 
forward‐thinking community that welcomes and encourages economic development. 

Vision: 
To improve the community experience for residents, business owners, property owners, and visitors. 

 
 

The Main Street Four-Point Approach 
The Main Street Four‐Point Approach is a unique economic development tool and is the foundation for our local 
initiatives to revitalize the District by leveraging local assets from cultural and architectural heritage to local 
enterprises and community pride. 

DESIGN: 

• Get the District into top physical shape. 

• Create a safe, inviting environment for shoppers, workers, and visitors. 

• Direct attention to all the District’s physical elements: structures, storefronts, signage, public 
spaces, parking areas, street furniture, public art, landscaping, merchandising, window displays 
and promotional materials.   

• Instill good maintenance practices in the commercial District, enhancing the District’s physical 
appearance through the rehabilitation of historic buildings, encouraging appropriate new 
construction, developing sensitive design management systems, educating business and 
property owners about design quality, and long‐term planning. 

ECONOMIC VITALITY: 

• Strengthen our community’s existing economic assets while diversifying its economic base. 

• Retain and help expand successful businesses, encourage a balanced commercial mix, sharpen 
the competitiveness and merchandising skills of business owners, and attract new businesses 
that the market can support. 

• Convert unused or underused commercial space into economically productive property. 

PROMOTION: 

• Create a positive image that will rekindle community pride and improve consumer and investor 
confidence in the District. 

• Develop advertising, retail promotions, special events, and marketing campaigns that help sell 
the image and promise of Main Street to the community. 

• Communicate our District’s unique characteristics, business establishments, and activities to 
shoppers, investors, potential business and property owners, and visitors. 



 

ORGANIZATION: 

• Establish consensus and cooperation by building partnerships among the various groups that 
have a stake in the commercial district. 

• Provide effective, ongoing management and advocacy for our business District. 

• Manage Program finances 

• Create communication materials and newsletters; maintain the website, and the annual report. 
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2015 Event Highlights 
It has been a busy year for our La Grange Crossroads District Main Street Program.  Unfortunately, we said 
goodbye to our Director, Nancy Griffin, who left to take a position with the Oldham County Chamber of Commerce.  
In order to better identify our program, in June we replaced our Discover Downtown La Grange name that we used 
for marketing with La Grange Crossroads. Our board then began a search for a new Director, and Karen Eldridge 
was hired in July. 
 
Train Observation Tower 
Our Design Committee teamed with our Economic Vitality Committee 

to work on several projects this 
year.  The members of these 
committees are Tom Clemons, 
Tom Kinney, Bill Lammlein, and 
Jim Urban.  One project was the 
La Grange Train Observation 
Tower. With La Grange being 
widely known for the trains that 
run directly down Main Street, 
the tower will be an added tourist attraction.  Hundreds of tourists come 
throughout the year to see and photograph the trains as they pass through 



town, and the new tower provides an excellent place to train watch.  The tower was designed by the committee and 
then contracted out for construction.  The La Grange Crossroads Board authorized the $10,000 project from their 
general fund.  The La Grange City Public Works department provided the concrete work while the City of La 
Grange donated the water fountain and will take care of the maintenance.  The Tower dedication was in October, 
and it is open daily giving visitors a unique vantage point. Among those at the ribbon cutting were Senator Ernie 
Harris, Oldham County Judge Executive David Voegele and Mayor Joe Davenport who dedicated the tower. 

 
Sidewalk Art 
 
Under the direction of the Design Committee our Sidewalk Art project 
was kicked off, with ten squares completed by local artists who have 
donated their time and talents.  More paintings will be added in 2016.  
 

The Design Committee also negotiated with the City to relocate the La 
Grange Crossroads office into a building on Main Street and to add 
public restrooms that will be open every day.  This new Welcome 
Center will be designed by the committee, and they will again act as 
project managers.  The renovations were started in October and will 
be completed in 2016.  
 

We also partnered with Oldham County Tourism this year to offer 
seminars for social media marketing for the La Grange businesses. 

 

Our Organization Committee redesigned our membership program this year and in August Todd McCullough 
became the new committee chairperson. Charlie Ward, Donna Sabo, Kelli Weakly, and Norm Pallarito also serve 
on the Committee. The ability to pay membership dues and to purchase tickets to our events online was added.  
The Organization committee also distributed our first newsletter in the spring and contracted with a consulting firm 
to help with a strategic plan in 2016.   
 
Local Promotions 
 
The Promotions Committee was busy in 2015 as usual. Sandy Ames, Sue 
Ann Birchfield, Lea Cockrel, Vicki Kinser, Kiley Walker, Raine Wallace, and 
their new chair Kelli Weakly make up the Promotions Committee.  We are 
excited about the year ahead and thankful for the successful events of 2015.  
Our Annual Chocolate Crawl in February had over 500 people in town, and we 
thank our businesses for being gracious and making the event a successful 
fundraiser for Light Up La Grange with over $2,000 being raised. The Blue 
Hydrangea Progressive Tea, as a fundraiser for Ovarian Awareness of 
Kentucky, raised $2,000. Our annual Ghost Tours funded our facade grants 
with $3,000.  For the La Grange Railroad & Bluegrass Festival this year we 
partnered with La Grange Coffee Roasters to bring a local bluegrass band, the 
Misty Mountain String Band, to support our local businesses. The Kentucky & 
Indiana Model Railroad Club from Buckner and The La Grange Railroad Museum both participated to support the 
railroad history of La Grange.  We then partnered with Rainy Day Resale and our other businesses to have 
Halloween Downtown with over 300 children coming through with their families. Shop Small Saturday was a 
success in spite of weather and a local football rivalry. Light Up La Grange was moved to Saturday for the first time 
in 28 years, and we had 2,000 to 3,000 people in town to enjoy the festivities. The Promotions Committee is 
focusing on our social media presence and will be working with a marketing firm to develop our 2016 Marketing 
Plan. 
 



The La Grange Farmer’s Market and Artisans is a long running program of the La 
Grange Crossroads District Main Street Program.  The market operates as a 
committee under the umbrella of the Main Street Program.  This year the market 
continued to increase its customer revenue and had three “shop local buy small” 
markets that were very successful.  We are thankful to all the farmers and 
artisans, along with Russ Morris, who makes this a successful program. 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Reinvestment Statistics in the La Grange Crossroads District for 2015 
             Total number of jobs in district                           353 
                        Number of fulltime jobs created                  15 
                        Number of part‐time jobs created                 4 
                        New businesses created                       7 
                        Rehabilitation projects completed                 2 
                        Public Improvement projects completed               1 
                        New construction projects completed                           1 
                        $ Public investment                          $ 163,000.00 
                        $ Private investment                          $ 677,221.00 

Number of downtown housing units includes residential                       92 
Total number of commercial spaces                 85 

                        Total number of vacant spaces                             2 
Average commercial rent per square foot                  $.67 per mth 
Total square footage in the commercial district              288,179 
 Organization Budget                  $ 56,100.00 
  Volunteer Hours Contributed               3,240 
 Number of jobs lost                                 10 
 Number of businesses closed                               3 

                         Amount invested in building rehabilitations                           $ 535,847.00 
Number of façade projects                     6 
Amount invested in façade projects           $ 16,374.00 
Number of businesses expanded                  1 
Number of new housing units in downtown                0 
Number of historic rehabilitation tax credit projects             0 
Total reinvestment within the La Grange Crossroads District          $ 896,321.00 
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Looking Forward  
First we would like to thank all those that have invested time and money within the La Grange Crossroads District. 
The 3,240 volunteer hours have a monetary investment of $23.07 per hour, which equates to another $74,746.80, 
for a total of $971,067.80 invested within our District last year.  These investments are the building blocks to an 
even better 2016. La Grange Crossroads looks forward to moving into our new office and having public restrooms 
open daily for those shopping and visiting downtown.  We will be working with property owners and entrepreneurs 
to build on the current business mixture in La Grange, while we continue to keep the public aware of the many fun 
and interesting events in town.  We will be working on programs to help property owners within the District meet the 
challenges of owning historic property and will work with current businesses to help them expand and meet the 
challenges they face.  We will be in search of committee members and volunteers that would like to be involved in 
making La Grange the town we all love and want to live in.   In the New Year we want to educate everyone on the 
fact that Main Street is not just a location, it is a state of mind.  Caring about our historic buildings, independent 
businesses, and the fact that we all need a community is what Main Street is about. 

.   
 
We would like to thank those that have partnered with us this past year either as sponsors or members to keep    
La Grange as a strong, healthy, vibrant community. 
 

Friends of La Grange Crossroads District 
The City of La Grange 

Sponsors Business Members Business Members 
Continued 

$500-$3000 
Louisville Gas & Electric 

Bloom’s By Essential Details 
The Campbell Studio 

Oldham County Pediatrics 
Quads Car Club 

Wilburn Trust Cherry House Furniture Gallery Rainy Day Resale 
Baptist Hospital La Grange Citizens Union Bank Theiss Home Furnishings 
Fastline Publications Dolbow Insurance Associates/Non Profit Members 

$250-$499 Emery & Howell All Aboard Liquors, LLC 
Bluegrass Generation LLC Friends & Fiber Arts Association of Oldham County 
Farmer’s Bank of Milton  
Natural Products 

Hometown Pizza 
Matt Hudson 

Grand Chapter of KY OES 
Greater Louisville Massage 

Stock Yards Bank & Trust Ink Well Tattoo James & Wells 
Tri-County Ford Karen’s Book Barn Twin Springs Web Development 
WJL Designs La Grange Animal Hospital Individual Members 
$25-$249 La Grange Service Center Tom Kinney 
Citizen’s Union Bank Laser Technology Beverly Mc Combs 
Encompass Main Street Bourbon & Ale House Charlie Ward 
Financial Solutions Manley Signs & Awards Kelli Weakly 
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